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Agenda

Il Programma Horizon 2020
* Le modalita di partecipazione ai bandi
* Analisi di bandi di potenziale interesse

* L'ideazione della proposta progettuale e la definizione del
partenariato internazionale

 La valutazione dei progetti
* Le strategie per la predisposizione di proposte vincenti



Le opportunita offerte alle PMI dal
Programma Horizon 2020



THE FRAMEWORK PROGRAMME FOR RESEARCH AND INNOVATION




Struttura del programma

APRE

Excellent Science Industrial Technologies Societal Challenges

= European Research Council

= Frontier research by the best
individual teams

® Future and Emerging
Technologies

= Collaborative research to open
new fields of innovation

= Marie Sklodowska Curie actions

= Opportunities for training and
career development

® Research infrastructures
(including e-infrastructure)

= Ensuring access to world-class
facilities

= Leadership in enabling and
industrial technologies
= |CT, nanotechnologies,
materials, biotechnology,
manufacturing, space

= Access to risk finance

= Leveraging private finance and
venture capital for research
and innovation

= |nnovation in SMEs

= Fostering all forms of
innovation in all types of SMEs

= Health, demographic change
and wellbeing

* Food security, sustainable
agriculture, marine and
maritime research & the
bioeconomy

= Secure, clean and efficient
energy

* Smart, green and integrated
transport

* Climate action, resource
efficiency and raw materials

* Inclusive, innovative and
reflective societies

= Security society

European Institute of Innovation and Technology (EIT)

Spreading Excellence and Widening Participation

Science with and for society a

Joint Research Center (JRC)




Le opportunita offerte alle PMI dal Programma H2020

Partecipazione ai progetti di ricerca, in collaborazione con le
universita e gli enti di ricerca

Lo SME instrument

Le azioni a supporto dei ricercatori e della mobilita
Intersettoriale e internazionale

Le misure per I'accesso al credito agevolato
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LO SME instrument

Fasi Fase 1 Fase 2 Fase 3
Obiettivi Concezione dell'idea Ricerca e sviluppo, Commercializzazione
e valutazione della dimostrazione, ‘market dei risultati
fattibilita replication’
definizione idea attivita di dimostrazione | Attribuzione ‘quality
progettuale label a progetti
vincenti
ricerca partner prototipi accesso agevolato
Attivita valutazione rischio ricerca alla finanza
fattibilita tecnologica testing supporto indiretto
e commerciale (training, coaching,
Strategie di market replication condivisione _
innovazione conoscenze, gestione
proprieta intellettuale)
Durata fino a 6 mesi 12-24 mesi
Contributo 50.000 € 1-3 milioni di € nessun finanziamento

UE

diretto




SME Instrument - Fase 1 1/2

e Obiettivo:

Uno studio che verifica la fattibilita tecnica, pratica ed economica
di un’idea innovativa per il settore di riferimento (nuovi prodotti,
processi, design, servizi e tecnologie o nuove applicazioni di
mercato di tecnologie esistenti)

« Possibili attivita:
Valutazione del rischio, studi di mercato, gestione della proprieta
intellettuale, sviluppo di strategie di innovazione, ricerca partner,
fattibilita del “concept” e analisi delle possibilita di redigere una
successive proposta per la fase 2 con un alto potenziale di

Innovazione, In linea con le strategie dellimpresa e con una
dimensione europea

La proposta deve contenere un business plan iniziale basato
sullidea proposta e fornire le specifiche del business plan piu
complete che sra Il risultato del progetto e il criterio per la sua

v/onliifa=Zinnes Ancifiv/A



SME Instrument — Fase 1 2/2

Impatto atteso:

* Enhancing profitability and growth performance of SMEs by
combining and transferring new and existing knowledge into
Innovative, disruptive and competitive solutions seizing
European and global business opportunities.

« Market uptake and distribution of innovations tackling the
specific challenges in space in a sustainable way

* Increase of private investment in innovation, notable
leverage of private co-investor and/or follow-up investments.

L’impatto atteso dovrebbe essere chiaramente descritto in
termini qualitativi and quantitativi (ad es. turnover, occupazione,
dimensione del mercato,gestione della proprieta intellettuale,
profitti)



SME Instrument - Fase |l

Le proposte vincenti saranno quelle che dimostreranno un alto
potenziale in termini di competitivita e di crescita dell'impresa

Possibili attivita:

dimostrazione, testing, prototipi, piloting, design, market
replication e azioni per preparare (prodotti, processi o servizi
per lintroduzione nel mercato ma possono anche includere
ricerca

Le proposte devono contenere una descrizione dei risultati del
progetto, incluso un primo piano di commercializzazione, e
deve essere data specifica attenzione alla tutela della proprieta
intellettuale



SME Instrument

Ai vincitori che partecipano alla fase 1 o 2 verra offerto dalla
Rete Enterprise Europe Network un servizio di coaching da

parte di esperti con esperienza aziendale.

Tale supporto sara integrato, in tutte le fasi, da assistenza per
l'internazionalizzazione dellimpresa, per il rafforzamento dela
leadership e delle capacita di gestione dello staff, per lo

sviluppo delle capacita interne di coachng e l'individuazione di

di una strategia di mercato



| settori scientifici per i progetti in
collaborazione con universita ed enti di
ricerca...



* European Research Council

* Frontier research by the best
individual teams

* Future and Emerging
Technologies

* Collaborative research to open
new fields of innovation

» Marie Sklodowska Curie actions

» Opportunities for training and
career development

= Research infrastructures
(including e-infrastructure)

* Ensuring access to world-class
facilities

Struttura del programma

= Leadership in enabling and
industrial technologies
* |CT, nanotechnologies,
materials, biotechnology,
manufacturing, space

» Access to risk finance
=" Leveraging private finance and
venture capital for research
and innovation

® |nnovation in SMEs

= Fostering all forms of
innovation in all types of SMEs

Societal Challenges

* Health, demographic change
and wellbeing

* Food security, sustainable
agriculture, marine and
maritime research & the
bioeconomy

= Secure, clean and efficient
energy

* Smart, green and integrated
transport

* Climate action, resource
efficiency and raw materials

* Inclusive, innovative and
reflective societies

= Security society

European Institute of Innovation and Technology (EIT)

Spreading Excellence and Widening Participation

Science with and for society

T. Caltabiano
Joint Research Center (JRC)



Societal challenges

Health, demographic change and wellbeing

Food security, sustainable agriculture, marine and maritime
research and the bio-economy

Secure, clean and efficient energy
Smart, green and integrated transport

Climate action, environment, resource efficiency and raw
materials

Inclusive, innovative and reflective societies

Secure societies



Struttura del programma

Excellent Science Industrial Technologies Societal Challenges

= European Research Council

= Frontier research by the best
individual teams

® Future and Emerging
Technologies

= Collaborative research to open
new fields of innovation

= Marie Sklodowska Curie actions

= Opportunities for training and
career development

® Research infrastructures
(including e-infrastructure)

= Ensuring access to world-class
facilities

= Leadership in enabling and
industrial technologies
= |CT, nanotechnologies,
materials, biotechnology,
manufacturing, space

= Access to risk finance

= Leveraging private finance and
venture capital for research
and innovation

= |nnovation in SMEs

= Fostering all forms of
innovation in all types of SMEs

= Health, demographic change
and wellbeing

* Food security, sustainable
agriculture, marine and
maritime research & the
bioeconomy

= Secure, clean and efficient
energy

* Smart, green and integrated
transport

* Climate action, resource
efficiency and raw materials

* Inclusive, innovative and
reflective societies

= Security society

European Institute of Innovation and Technology (EIT)

APRE

N

®

Spreading Excellence and Widening Participation

Science with and for society

Joint Research Center (JRC)

Ill\




Le procedure per la fruizione dei fondi di
H2020 2/2

1. Pubblicazione dell'lnvito a presentare proposte
2. Definizione del partenariato

3. Predisposizione del progetto

4. Presentazione della proposta

5. Controllo amministrativo dellammissibilita delle
domande

6. Valutazione delle proposte e selezione dei progetti
da finanziare



Le procedure per la fruizione dei fondi di
H2020 2/2

/. Predisposizione della graduatoria finale dei progetti
8. Stipula del contratto
9. Inizio del progetto e erogazione del pre-financing

10.Relazione periodica sull'avanzamento del progetto
ed erogazione di ulteriori franches del finanziamento

11. Verifica conseguimento obiettivi previsti dal
progetto ed approvazione finale

12. Eventuale “audit” da parte dellUE



La proposta progettuale
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Procedura per Iindividuare un bando di
potenziale Interesse in Horizon  2020:

Entrare sul portale ufficiale del programma Horizon

“Participant Portal” (link:
http://ec.europa.eu/research/participants/portal/desktop/en/o

pportunities/h2020/index.html)
Selezionare “Call” dal menu a sinistra

Scegliere tramite il sistema a filtro il bando di proprio
Interesse

Andare sulla voce “Call documents”

Aprire la cartella zippata e scaricare | documenti di lavoro
(Work Programme e Information for Applicants)



La proposta progettuale

Parte A : moduli amministrativi - contenenti informazioni
sul progetto ed i partecipanti — e budget

Parte B: contenuti del progetto

La proposta viene presentata dal coordinatore europeo
attraverso il Participant portal

Single stage o two stage calls



Parte A

Contiene | moduli amministrativi con le principali informazioni
sul progetto

A1: General information

A2: Administrative data of participating organisations
A3: Budget for the proposal

A4: Ethics issues table

A5: Call specific questions



Parte B

E’ il vero contenuto del progetto. Non sono previsti moduli, ma
viene fornito un elenco di contenuti da sviluppare

Cover page

« Sezione 1: Eccellenza

« Sezione 2: Impatto

« Sezione 3: Implementazione

« Sezione 4. Componenti del consorzio

« Sezione 5: Questioni etiche e sicurezza



Proposal template
(ftechnical ammnex)

Coordinarion and support aclfions

Note: This is for information only. The definitive template for
your call will be available in the submission system, which you
can then use whemnwriting your proposal.

Please follow the structure of thas temaplate when preparng yvour proposal. It has been designed to
ensure that the important aspects of yvous planmed work are presented in a way that will enable the
experts to make an effective assessment against the evaluation crntenia Sections 1. 2 and 3 each
correspond to an evaluatwon chaterion for a fnll proposal .

M First stage propesals:s Invtwo-stage submission schemes. at the first stage you only need to
complete the backeted parts (i_e. }). These are in the cover page. and sections 1 and 2.

A Page limif: Eor finll proposals. the cover page. and sections 1. 2 and 3. together shonld not be
longer than Spages All tables mm these sections st be included wiithan thas limat. The o
font size allowmed 1s 11 points. The page size 1s A4, and all margins (top. bottom, lefi. mght) should
be at least TS mym (not imncluding any footers or headers).

The pace limit for a first stape proposal 1s 15 pages.

If wou attempt to upload a proposal longer than the specified linmt, before the deadline wou wall
recerve an automatic warmng, and will be advised to shorten and re-upload the proposal. Afier the
deadline, any excess pages will be overprinted with a “waternmark™ mndicating to evaluators that
these pages must be disregarded.

Please do not consider the page limit as a target! It 15 1in vour interest to keep your text as concise as
possible, since experts rarely view unnecessanly long proposals in a positive light.




FPlease refer fo snbmission system jfor thhe definifive ftremplate for yvoruyr call

COVER PAGE

Title of Proposal
List of partdcipants

Fardcipant No *=

FPardcipant organisaticon namme C ot
1 (Coordimator)
>

3

= Please use the same parficipant onmmbering as that used in the administrative proposal fomms.

Table of Contemits

[Proposal Acronym]




FPlease refer fo snbmission system _for thhe deffrnifive template for yvorny call

1. Excellence

Nour proposal muast address a work programme topic for this call for proposals.

' This section of yvour proposal will be assessed only to rhe exrent rhar it is relevanr fo rhar fopic.
1.1 Obhjectives

- Descrnibe the specific objectives for the pr:}je::tl, wihich should be clear measurable,
realistic amd achievable wwithim the dwaratiom of the project. Objectives shounld be
consistent with the expected exploitation and imypact of the project (see secticn 27

1.z Relaton to the work prosramme

- Imndicate the work progranmmmnme topic to which wowmr proposal relates, and explain how srowr
proposal addresses the specific challenge and scope of that topic, as set out 1m the work
ProSrann e

1.2 Concept and approach

- Describe and explaimn the owerall concept uwnderpimnmings the project. Describe the naaim
ideas, models or assmmptions involved Idendifv ang trans - disciplinary consideraticons;

>

- Describe the positioning of the project e.g swwhere ftvis situated in the spectmanm foms
‘“idea to application”™. or frcm “lab to market” Refer to Technology Feadiness Lewvels
where relevant. (See General Annex G of the work prograsmine);

- Describe any national or inftermational research and innovation activities which will be
linked withh the project., especially whers the outputs fromm these will feed imto the
project:

- Describe and explain the ovwerall approach and methodology. distimpmishame. as
appropriate, activities indicated in the relevant section of the work programme, e.g. for
research. demonstration, piloting. first market replication, etc:

- TEhere relevant, descoibe how sex andfor gender analysis is taken into accoornnt in the
project’s comtent.

Iy Sex and gender rafer ronbiological characteristics and social/culnoal factors respeactively. For guidance
orr  methods of sex /gender analysis amd e dissues fo be fakem o account, please raefer fo
hiftp Ve suropa e research/sScience-s ociety/ sendered-tnnovaliionsdTndex_er.cfin

1.4 Aorn b tioa

- IDescribe the advance your proposal would provide beyvond the state-of-the-art., and the
extent the proposed work is ammbitions. % owur answer could refer to the groumnd-breaking
natxre of the objectives, comcepts inwvolved. issmes and problems to be addressed., and
approaches and methods to be used.

- Drescribe the innowvation potemntial which the proposal represents. Where relevant, refier to
products and services already avallable om the masket. Please refer to the results of angy
patent search carrmied ownt.

The term ‘project” used in this templabe eguates to an ‘aciion” | certain other Hori=on 2020 docunsndation




I

14

Please refer fo snnbmisston systerm for thhe definiftive femplate for yorme call

Inmpact

AL Expected immpacts

iy Please be specific, and provide only information that applies to the proposzal and its objeciives.
FFherever possible, use guaniified indicafors and fargets.

- Describe how your project will contribate to:
o the expected impacts set out 1m the work programene, ander the relevant topac:

= Improving inmnowvatiomn capacity and the mtegration of new kknowledge (strengthening
the competitiveness and growth of compandes by developing innovwations meeting the
neads of Eomropean and global maricets; and., where relevamt, sbw deliverimgs suckh
innowvaticons to the markets:

= amy other enwvironmmemntal and socially imposrtant dmpacts (AF oot already cowvered
abwomrel).

- Describe any barmers/obstacles. and any framework conditions {(svuch as regulation and
stamdardsT). that mmay determine whether and to what extent the expected impacts will be
achieved. (This shoonld not mmchode any sk factoss comcerming implementation, as
coveraed in section 3 _2)

- hleasures to maximdise impact

a) Dissemination amnd explodtation of results

- FProvwvide a drafi “plan for the disseminatiom and exploitation of the project's resualts”
(unless the work programnmymme topic explicitly states that such a plan 1s not reguired).
For immnowvation actions describe a credible path to deliver the immnowvatiomns to the
market The plan, which shouwld be proposfionate to the scale of the project. showld
contain nyeasures to be implemented both during and after the project.

2y INissemimaiiomnand exploifation measures should address the fill range of potential
sers arnd wses dncluding research, commercial, fmvestment, social, emirornmernial, policy:
malong, seifing standards, skalls and educaficonal frafning.

iy Thevapproach fo innovation showld be as comprehensive as possible, and must be
failored fo the specific fechnical, market and organisafional issues fo be addressed.

- Explain how the proposed measures will help to achiewve the expected ampact of the
project. Inchaede a business plan where relevant.

- Whers relevamt, inclode informmatiomnm on bhow the participants will manage the
research data generated and/or collected during the project. in particular addressing
the following issmes:o

< What types of data wnill the project generate/collect?
— What standards will be used?

For finther simmdance on resssorch data manapement, please refer to the H2O0Z20 COnbine hfanms]l on the Parbcipsmt
Fortal




Principali strumenti di finanziamento

Research and innovation actions
Innovation actions

Coordination and support actions

SME instrument

Pre-commercial procurement

Public procurement of innovative solutions
Prizes



Research and innovation actions

Azioni che prevedono attivita finalizzate a creare nuove
conoscenze e a esplorare la fattibilita di nuove (o migliorate)
tecnologie, prodotti, processi, servizi.

Possono includere ricerca di base e applicata, attivita di

sviluppo delle tecnologie, test e validazione di piccoli prototipi
In laboratorio o ambienti simili simulati.

| progetti possono prevedere limitate attivita pilota o di
dimostrazione che mirano a mostrare la fattibilita tecnica in un
ambiente simile a quello operativo



Innovation actions

Azioni che prevedono attivita finalizzate alla produzione di

definziione, produzione o design di prodotti, processi o servizi
nuovi, modificati o migliorati.

Possono includere prototipi, test, dimostrazione, validazioni di
prodotti di larga scala e di “market replication”.

| progetti possono prevedere limitate attivita di ricerca e
sviluppo



Criteri minimi di composizione del partenariato

3 partners di 3 Stati membri dellUE o associati al programma
Horizon 2020

1 solo partecipante per: le azioni di coordinamento e supporto
(CSA), i progetti del Consiglio Europeo delle Ricerche (ERC),
azioni Marie Sklodowska Curie, le azioni COFUND

| work programme possono prevedere condizioni aggiuntive
(ad es. tipologie o numero di partners)



Contributo UE

e Research and innovation action:
Costi diretti: 100% Costi eleggibili progetto
Costi indiretti: 25% costi diretti

* Innovaction action:
Costi diretti: 70% costi eleggibili progetto
(eccezione per organismi no-profit: 100% costi elegqibili)

« SME instrument: 70/% dei costi



Definizione dell'idea progettuale



Struttura dei «Work programme topics»

SCOPE Delinea il problema,
specifica il focus e i confini
dellazione potenziale ma

senza descrivere gli
specifici approcci
EXPECTED IMPACT Descrive gli elementi chiave

del risultato atteso in
relazione alla specifica sfida



Table of conrernrs

B e Tt e =y
Call for Sustalllabhle F ool S O mhrmmd s v e oo cemccecmssm s o s e = a5 e o o o s o 8t o e [}
Susiaittable food proadii CoT@OFE SUSFETIIS oo e e e et meem e e mmmm == m mmmm i mm wm  mm o mm i m mmm o m I
SFS-1-2014/2015: Sustaimnable terrestrial livestock productior .. 7
SFS-2-2014/2015: Sustainable crop production . 9
SFS-3-2014: Practical solutions for native and alien pests affecting plants___ 11
SFS-4-2014: Soil quality amd Dmc O 12
SFS-5-2015: Strategies for crop productivity, stabdlity and guality ... 13
SFS-6-2014: Sustainable mtensification pathwaws of agro-food systems in Afaca .. ... 14
SFS-7-2014/2015: Genetic resources and agnicultural diversity for food secunity, productivity and
restl e C e e e
SFS-8-2014/2015: Resource-efficient eco-innovative food production and processing .
SFS-9-2014: Towards a gradual elinmmnation of discards in European fisheries
SFS-10-2014/2015: Tackling disease related challenges and threats faced bv European farmed
aquatic anidmaals 20
SFS-11-2014/2015: Implementation of an Ecosyvstem-based approach for European agquaculture
_______________________________________________________________________________________________________________________________________________________ 21
Safe food and healrfiy diers and susraimntaBle cOTISTITIIIIITOTT <ot et ee e e mee i amm a3
SFS-12-2014: Assessing the health risks of combined human exposure to multiple food-related
TORIC SUDSTATNCES | e e e 23
SFS-13-2015: Baological contamination of crops and the food clhasn. e 23
SFS-14-2014/2015: Authentication of food products e e 24
SFS-15-2014: Proteins of the futware 265
SFS-16-2015: Tackling malnwirition in the elderly 27
SFS-17-2014: Innovative solutions for sustainable nowvel food processing 28
L e R b R R e e . s 29
SFS-18-2015: Small farms but global markets: the role of small and family farms in food and
LB a8y 29
SFS-19-2014: Sustainable food and nutntion securnity throungh evidence based ELT agro-food
0 T 30
SFS-20-2015: Sustainable food chains through public policies: the cases of the ELT quality policy
and of public sector food procurement 31
CONDITTOMNS FOR TEITS AT T oot eeem e e mm e s m mmm i e I3
Call for Blue Growth: UTnlocking the potential of Seas and O Cceans .o eeicccsscccaccnnnnanas 37
KSnsrainnably exploirirnng e diversin of miarirre T e et eecs s emnssmmam e mn i n s I8
BG-1-2015: Improving the preservanon and sustainable exploatation of Atlantic marine
L e = = T R 38
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SFS-9-2014: Towards a gradual elimination of discards in European fisheries

Specific challenge: The new ornentation of the Common Fisheries Policy (CFP) calls for a
mowve towards a gradual elimination of discards on a case-bv-case basis. and taking into
account the best available scientific advice to reduce unwanted catches and gradually ensure
that all catches are landed. To do so, and to obtain better economic results while keeping
consistency with the objectives of the CFP, particularly about compatibality with Mlaximuam
Sustainable Yield (WMSY ). there 1s a need to underpin innovations and changes in the tools and
technologies used at all stages of the seafood supplyv chain. from catching to consumers.

Scope: Proposals should deal with the sewveral kews aspects underpinning the new policy: 1)
how to avoid unwanted catches both through improvements to selectivity but also through
adaptations of fishing strategies and fishermen behaviour, 11) how to address practical i1ssues
of handling vnwanted catches on board vessels that must be now landed. while ensuring that
such catches can be fully documented. 111) how to make best use of unwanted catches without
creating economic incentives and mnadvertently developing markets for such products. 1v) how
to estimate the possible consequences for fish stocks and the marine ecosvyvstem of the remowval
of biomass hitherto discarded at sea. v) how to control and monitor compliance with the new
males, and wvi) how to estimate and monitor the sociceconomic consequences of the new
regulatory framework, not only on the fishing fleets but also on local communities. Proposals
should address in particular innovative technologies and practices, as well as simulation
modelling of harvesting unwanted catches. to reduce and avoid discards. especially for
fisheries with high discards rates, including on small-scale fisheries.

The proposals should also consider the attitudes and perceptions of stakeholders, as well as
the potential of participatory approaches in mmproving the compliance with the new rules.
Finallyv, proposals should address economic and social dimensions of the above-mentioned
problems and should create bndges between cutthing-edge research and technologies.
fishermen. processors, wholesalers. retailers, policy makers and consumers.

The Commission considers that proposals requesting a contribution from the ETUT in the range
of EUR 5 miallion would allow this specific challenge to be addressed approprniatels.
MWonetheless, this does not preclude submiassion and selection of proposals requesting other
amounts.

Expected impact:

- Support through research and innovation a key onentations for the CFP regarding
discards elimination

- Contmibute to implement the Marme Strategy Framework Directive (WISFID) requiring
mowving towards good environmental status and in particular the descrniptors related to
1: biological diversityv. 3: population of commercial fish and shellfish. 4: elements of
marne foodwebs

o Tmproved social and societal acceptance of conservation measures

o Increased level of control, compliance and enforcement of rules

Twvpe of action: Research and imnowvation actions

The conditions relarted ro tfris ropic are provided arf the end of this call and in the General
Arnrrexes.
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Publication date:

- 42:43
Deadlines :

1171272013

SF5-6-2014

26/06/2014
at 17.00.00 Brussels time

SFs-1A-2014
SFs-1B-2014
SEFsS-2A-2014
SFsS-34A-2014
SFs-3B-2014
SFs-4-2014
SFs-TA-2014
SFs-9-2014
SFs-10A-2014
SFs-11A-2014
SFs-12-2014
SFs-14A-2014
SEFs-15-2014
SFs-17-2014
SES-19-2014

First stage
12/7,03/2014
at 17.00.00 Brussels time

Second stage
26/06/2014
at 170000 Brussels time

SFs-14B-2015

[11/06/2015
at 17 0000 Brussels time]

SEFs-1C-2015
SFs-2B-2015
SFs-5-2015
SFs-TB-2015
SFs-10B-2015
SFs-11B-2015
SFs5-13-2015
SFs-16-2015
SFsS-18-2015
SFsS-20-2015

First stage
[24502/2015
at 17 0000 Brussels time]

Second stage
[11/06/2015
at 17.00.00 Brussels taime]

SEFS-8- Phase 1 Phase 2 Phase 1 Phase 2
20142015 18/06/2014 09/10/2014 [18/03/2015 [18/03/2015
— Open call 24/09/2014 17/12/2014 17/06/2015 17/06/2015

cut-off dates _ _ B )
— Open from 17/12/2014 17/09/2015 17/09/2015

43 The Director-General responsible may delay this deadline by up to two months.
** The deadlines provided in brackets are indicative and subject to a separate financing decision for 2015
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Dall’idea al progetto

Definizione dell'idea che deve essere innovativa
Analisi work programme topics

Matching dell'idea progettuale con i topic previsti dal
Programma di Lavoro ed i relativi strumenti di finanziamento

Individuazione del partenariato

Pre-screening dell'idea progettuale (verifica innovativita /
impatto)

Costruzione della proposta



Individuazione del partenariato
internazionale



La ricerca dei partners

Canali:

Propria rete di contatti e di partners di precedenti progetti

Promozione delle proprie competenze ed expertise in
conferenze e workshop

Info Days e “Market place”

Partecipanti a progetti gia finanziati (partners and projects
databases)

Ricerca partners attraverso i servizi ad hoc (APRE,
participant portal)

Rete Punti Nazionali di Contatto (NCP)
Reti specifiche (ad es. “NMP team”)



La valutazione dei progetti



| valutatori

|| valutatore deve essere obiettivo, Iimparziale ed
indipendente e non avere conflitti di interesse

* Non rappresenta ne la propria Istituzione, née il proprio Paese
» Ciascuna proposta viene valutata da almeno 3/4 esperti

Criteri per costituire i panel di valutazione:

alto livello di esperienza degli esperti, ampio spettro di
competenze, adeguata copertura geografica, equilibrio tra
mondo accademico, industriale e beneficiari della ricerca,
guestioni di genere e principio della turnazione



| principi generali della valutazione

Qualita dei progetti
Obiettivita ed imparzialita
Coerenza e trasparenza

Confidentialita

« | contenuti della proposta ed i risultati della valutazione non possono
essere discussi con nessuno (ad eccezione degli esperti che valutano
la stessa proposta e dei funzionari della Commissione)

 Non devono esser rivelati i nomi degli esperti che valutano la stessa
proposta

 Nessuno documento puo esser portato via dal luogo in cui si
svolgono le valutazioni



Le procedure di valutazione

Controllo amministrativo dell’'eleggibilita delle proposte
Valutazione individuale del progetti

Consensus

Panel Meeting

Adempimenti della Commissione europea/Research
Executive Agency



Criteri di eleggibilita delle proposte

La verifica dell’'eleggibilita dei progetti e effettuata dalla
Commissione europea/Research Executive agency

La proposta € considerata eleggibile solo se conforme alle seguenti
condizioni:
- E stata ricevuta entro i termini di scadenza stabiliti dal bando

|| partenariato € composto da numero minimo o dalla tipologia di
partecipanti richiesti

E completa (parte A e B), accessibile, stampabile e leggibile

E’ “in scope”

Rispetta altri vincoli (es. strumenti di finanziamento, limiti di
budget)



La valutazione individuale

Valutazione individuale di ciascuna proposta (a Bruxelles o
remota) attraverso lo specifico sistema gestionale

Predisposizione dell’Individual Evaluation Report (IER)
con cui vengono dati i punteggi ed i commenti per ciascun
criterio (che tengono conto dei sotto-criteri)

Approvazione e chiusura on-line degli Individual Evaluation
Report

Per ciascuna proposta viene individuato un rapporteur



Il Consensus Meeting

E’ basato sull’'/ndividual Evaluation Reports di ciascun
valutatore

Consensus meeting: discussione che deve condurre ad un
accordo unanime su ciascun punteggio e commento per ogni
criterio

Il rapporteur € responsabile della redazione del Consensus
Report (CR)

Il Consensus Report deve fornire una chiara valutazione
della proposta, con i relativi punteggi e giudizi ed indicando
punti di forza e di debolezza



Il Panel meeting

Obiettivo: assicurare la coerenza dell'intero processo di
valutazione

Approvazione dell’Evaluation Summary Report per ciascuna
proposta con il punteggio finale

Decisione sui casi ex aequo

Approvazione della lista dei progetti che hanno superato tutti
| thresholds, di quelli che non hanno raggiunto il punteggio
minimo e delle proposte considerate non eleggibili



Punteggi e valutazione

* 0 - The proposal fails to address the criterion under examination or cannot
be judged due to missing or incomplete information

* 1-Poor. The criterion is addressed in an inadequate manner, or there are
serious inherent weaknesses

2 - Fair. While the proposal broadly addresses the criterion, there are
significant weaknesses

» 3- Good. The proposal addresses the criterion well, although
improvements would be necessary

* 4 - Very Good. The proposal addresses the criterion very well, although
certain improvements are still possible

« 5 - Excellent. The proposal successfully addresses all relevant aspects of
the criterion in question. Any shortcomings are minor



| criteri di valutazione in Horizon 2020

e Eccellenza
* Impatto

« Qualita ed efficienza dell’attuazione



1. Excellence

MNore: The Ffollowing aspects will be raken frore accoure. o rhe ecreme rhar he proposed work
corresponds o fthe fopic descoripfion i the work programeme

- Clarity and pertimemnces of the objectives;

- Credibabity of the proposed approach:

- Sonndness of the comncept, inclading irans-disciplimary comnsideratiom=, where
relevamit:

- Fxtenmt that propozed work iz ambiton=z hasz innovation potemtial, amnd iz bhevomd
the state of the are (e.2 ground-breaking objectives., movel comncepts amd
approaches]).

Ceoamrnenis:

Score 1:
Tharashold 355

2. Impact

More- The followings anpects will be rakern frro acoowrrr, fo e exrerr ro wihich rhe cwrpones of the
projecr should commibwie ar rhe Enropaarr andor mrsrrearicornal leveal -

- The expected impacts histed in the work programme nnder the relevant topics
- Enhancmgs innovatbon capacity and inde prafsion of new knowled ge;
- Strengsthemngz the competritveness and zZrowth of companses by developins mnowvabhons

meeshines the needs of European and global merkets, and whers relevant, by deliwverimie
saipch o ations o the oarkets;

- Anw other environmental smd socially tmportant tmapacts;

- Effectineness of the proposed measures to exploit and dissepuanste the project resulis
(melhpdine managerment of TPE). o commmmicaie the project, and bo mansge ressarch
data where relevant.

Comanents:

2. Ouality amnd efficiency of the implementation =

More- The Ffollowing aopects will be rakern inno accodrrr:

- Cobherence and effectveness of the work plan, inclndine appropniatene== of the
allorcation of tasks and rescouwrces;

- Complementarity of the paobcpants wnthin the consortiamm (when relevant);

- Approprmateness of the management structures and procedures, meluding sk amd

EnNTuCeRTAROT marna Ferreeret

Comanents:

Score 3:
T hreshaold 3.5

Total score (L+2+3)
Thrashkaold 10715

Score X:
T hraeshaold 3.5




Per maggiori informazioni:

hittp://ec.europa.eu/research/horizon2020/index en.cfm
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