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Agenda 
  

• EU 2014-2020 programming period  

• The Horizon 2020 Programme 

• Focus on European project design  

• The creation of an appropriate and effective 

project team 

• Strategies and instruments to get the maximum 

benefit from participation in European projects 

 
 

 

 

 

 



 

 

EU 2014-2020 programming period 



EU 2014-2020 programming period 

 

European strategy for the 2014-2020 period 

 

Aims:  

• to foster European economy 

• to deliver smart, sustainable and inclusive growth 

 

To support: 

Employment, research and development, climate change and 

energy sustainability, education, fighting poverty and social 

exclusion 

 



EU main funding programmes (2014-2020) 



EUROPA Portal 



Funding opportunities for SMESs 



SMEs coaching 





HORIZON 2020 

Budget: almost €80 billions of EU funding available for the 

period 2014-2020  

It  combines all research and innovation funding in one 

integrated programme 

 

Its goals are: 

• to strengthen the EU’s position in science 

• strengthen industrial innovation (including investment in key 

technologies, greater access to capital and support for small 

businesses) 

• to address major social concerns, such as climate change, 

sustainable transport, renewable energy, food safety and 

security, ageing populations 



A stronger, clearer focus 
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Horizon 2020 budget 



Horizon 2020 programme: some rules 

• Entities 

• States  

• Composition of partnership 

• Participation to calls for proposals 

• Funding  

• Partnership 

 

 

 



 

 

H 2020 projects 





The proposal 

Part A: administrative forms: information of the 

project, its partecipants and budget 

 

Part B: the project 

 

The proposal si submitted by the European 

coordinator through the Research Participant 

portal 

 

Single stage o two stage calls 

 



Partnership 

At least 3 partners from 3 UE Member States or 

countries associated to the Horizon 2020 Programme 

 

1 partecipant for Coordination and Support Actions, 

ERC projects, some Marie Sklodowska Curie Actions 

 

Additional conditions can be added by the specific call 

for proposals (i.e. types and number of partners)  



Budget 



Project cycle management 



The project  

Before starting it is necessary to define the following 

elements: 

• objectives 

• expected results 

• activities 

• expertise required 

• partners 

• roles 

• costs  

• budget 

 



Some features of H2020 projects 

• European and International dimension  

• Problem-solving (to give solutions to European 

challenges) 

• European Added Value 

• Multidisciplinarity e Interdisciplinarity  

• Intersectoriality 

• Innovativite nature of the project  

• Multiplying effects (dissemination of results) 

 

 



 

 

 

The project team 



Partnership 

At least 3 partners from 3 UE Member States or 

countries associated to the Horizon 2020 Programme 

 

1 partecipant for Coordination and Support Actions, 

ERC projects, some Marie Sklodowska Curie Actions 

 

Additional conditions can be added by the specific call 

for proposals (i.e. types and number of partners)  



Partners 

Are responsible, together with the European 

coordinator, of the implementation of the funded 

project 

They must: 

•  implement the activities assigned according to 

the time line of the project 

• trasmit (scientific and financial) periodic reports  

• conform to all H 2020 regulations related to the 

implementation of the project 



The team: some tips 

The team must : 

• Be competent, effective and well structured 

• Include a wide range of expertise 

• Be well balanced in terms of geografical distribution 

• Include partners with previous experience of participation to 

European projects 

• Involve partners with complementary roles (no duplication!) 

• Include stakeholders and end – users of the project’s results 

• Foresees the particopation of SMEs 

  



CORDIS research of funded projects 



Important aspects related to European 

projects 
 

• Proposals’ preparation and funded projects’ 

management are linked 

 

• Great attention must be paid to the choice of 

partners! 

 

• All EU rules must be strictly applied during the 

implementation 

 

• Audit and controls are frequent 

 



Main benefits from the participation to 

Horizon 2020 projects… 

• Funding  

• International networking 

• Experience 

• New partners 

• Best practices 

 



Information and assistance 

  

• EUROPA Portal 

      http://europa.eu/index_it.htm 

 

• Horizon 2020 Programme 

      http://ec.europa.eu/programmes/horizon2020/en/how-get-funding 

      

• FORMEZ web site on European 2014-2020 programmes 

      http://programmicomunitari.formez.it/lista_programmi_2014_2020 

 

• EURAXESS Portal for researchers’ International mobility 

       http://ec.europa.eu/euraxess/ 

 

• “Research Italy” Portal 

       https://www.researchitaly.it 

 

• Horizon 2020 On-line Manual  

       http://ec.europa.eu/research/participants/portal/desktop/en/funding/guide.html# 

 

• Servizio di coaching per le PMI 

https://ec.europa.eu/easme/en/coaching-under-sme-instrument 

 

• Research Enquiry Service  

       http://ec.europa.eu/research/enquiries 
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